Objectives
Discuss the principles of agile science;

Review how agile science is being used
in different fields;

Identify opportunities to apply agile
science in their own work;

Utilize agile science tools to become a
more effective collaborator.

Target Audience

Physicians, PA, APN, DNP, NP, Nurses, Social
Workers, Occupational Therapists, Physical
Therapists.

CME Accreditation Statement
Hackensack Meridian Health Network is
accredited by the Medical Society of New
Jersey to provide continuing medical
education for physicians.

AMA Credit Designation Statement
Hackensack Meridian Health Network
designates this live activity for a maximum of
6.5 AMA PRA Category 1 Credit™ per session.
Physicians should claim only the credit
commensurate with the extent of their
participation in the activity.

Nurses Contact Hours

NJ Board of Nursing (NJAC 13:37-5.3) states: “A
registered professional nurse or licensed
practical nurse may obtain continuing
education hours from the following: (d)3.
Successful completion of continuing medical
education courses recognized by the American
Medical Association, the American Osteopathic
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2026 Agile Boot Camp

Presenters:
Robert Bayly, Bethany Gregg, Lindsey
Perrella, Kevin Slavin, Lisa Failace,
Erin Glantz

1/15, 2 /5, 3/26, 4/7, 5/7, 6/2,
6/18, 8/6, 9/17, 10/13, 11/3, 12/3
From 9:00 am - 5:00 pm

Introductions (9:00 - 9:30 am)

Agile Science (9:30 - 10:00 am)

Agile Mindset & Minimal Viable (10:00 - 10:15 am)

Agile Cycle, Demand & Storytelling (10:15 - 11:00 am)
Storytelling Breakout Session (11:00 - 11:30 am)
Network Mapping (11:30 - 12:00 pm)

Lunch (12:00 - 1:00 pm)

Sprints (1:00 - 1:30 pm)

Agile Transformation Cycle (1:30 - 2:00 pm)

Agile Transformation Cycle Breakout Session (2:00 - 3:00 pm)
Tool Review (3:00 - 3:30 am)

Innovation Forum (3:30 - 4:30 pm)

Reflection, Clarifying Questions & Close (4:30 - 5:00 pm)

For location and additional information,

contact Erin Glantz at: Erin.Glantz@hmhn.org
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KEEP GETTING BETTER




